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MISSION 02 / FIELD
Engagement reframe record
Use when field evidence materially contradicts an inherited brief. Preserve the inherited commitment and propose a bounded, reviewable change.

	RULE
	A proposal is not a disposition. Do not mutate downstream work until a named actor has direct or explicitly delegated authority for the scoped decision.



Inherited engagement
Evidence mode and limitation: Synthetic work cannot prove a customer disposition or authority

Engagement and workflow: Customer-safe context and current delivery boundary

Original commitment: Quote it exactly; record source, revision, date, and passage


Dependent outputs: What currently relies on this commitment

Material contradiction
Contested claim: State the inherited claim and contesting evidence

Contesting evidence: Exact passage, digest/revision, evidence basis, applicability, and limitation



Why this matters: Scope, authority, evaluation, economics, or acceptance


PROPOSAL AND AUTHORITY
Typed proposal
Proposed reframe: The smallest safe revision of the boundary


	Included boundary
	Explicit exclusions
	Safe fallback while open

	
	
	

	
	
	



Affected outputs: Only dependency-linked work

Unaffected outputs: What must remain current and unchanged

Staleness trigger: Evidence or event that makes this proposal stale

Scoped disposition
	Decision
	Named actor
	Authority basis
	Scope
	Date / revision

	continue discovery / bounded kickoff / defer / stop
	
	direct or delegated
	
	

	
	
	
	
	



Exact supporting source and limitation: No source or contested basis means no recorded disposition


PRESERVE CURRENTNESS
Selective propagation
Acceptance changes only dependent objects. Rejection or deferral changes no downstream state. Preserve chronology in every case.
	Dependent object
	Before revision
	Required change
	Currentness after
	Why

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Chronology
	Event
	Date / revision
	Source or evidence
	Owner
	Effect on currentness

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Review gate
	[]
	The inherited claim and both bounded sides of the conflict are cited.

	[]
	The safe fallback does not require the disputed authority.

	[]
	Rejection or deferral causes no downstream mutation.

	[]
	Acceptance updates only dependency-linked objects and preserves prior revisions.



Reviewer, material limitation, and next field move: Keep unresolved authority or evidence visible


Review record and date: Where the disposition or follow-up is recorded


	Lumyn FDE School  |  Fieldwork first. Systems second. Evidence throughout.
	Not a certification or approval






